
MEMO 

To:  Judges of the Plain Language Awards 2025 
From:  Simon Hertnon, Head Judge 
Date: 8 July 2025 
Subject: Webinar follow-up: Feedback goals, tips, and examples 
 
Hi Team 

As discussed today, our feedback comments (‘reviews’ in Submittable) are the source 
material for the combined feedback that short-listed entrants receive after the Awards 
ceremony. 

This feedback is highly valued by entrants and is a key feature of the Awards. 

So, to help us all to help the lead judges to proficiently deliver polished feedback at the end 
of August, here are the goals and tips I outlined today, along with some examples of 
combined feedback from the last Awards in 2023. 

Feedback goals 
• To (kindly!) encourage the use of plain language. 
• To provide useful insights that illuminate the value of plain language. 
• To provide helpful suggestions for how entrants could have improved their entry. 
• To exemplify plain language – purposeful, friendly, clear, concise, and well-

organised. 

Feedback tips 
• Couch your feedback around providing value to readers – it’s the most important 

quality of any document. 
• When you suggest improvements, include an example when possible. 
• We don’t need to include improvement suggestions for every criteria (and, typically, 

we won’t need to for finalists). 
• It’s good to say ‘we’ in combined feedback when you have consensus, and also good 

to say ‘one judge also noted...’ when you don’t.  

Combined feedback examples: A set of combined feedback comments 
Notes: 

• The examples are for the 2023 People’s Choice Best Communication winner, which 
was the Rescue Coordination Centre New Zealand for their beacons.org.nz website. 

• The People’s Choice category has fewer criteria than most of the other categories. 
• The yellow highlighting is just to draw your attention to elements that illustrate the 

goals and tips listed above. 
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1. Purpose 
The purpose of the beacons.org.nz website as an informative resource is clear from the top 
navigation, content blocks, and descriptive links on the home page. However, we did 
wonder if you could further clarify RCCNZ’s role (as author and authority) through an 
opening statement. A beacons.org.nz logo might also help to clarify that the website is not 
the home of the RCCNZ. 

2. Structure 
Your website is generally well structured, with easily accessible links and two main 
information groups (Using a beacon, Get a beacon). However, we noted that subtopics (for 
example, the 8 under ‘Using a beacon’ and the 22 FAQs) could be more logically grouped 
and ordered, and links could be more descriptive (for example, many of the links in the FAQs 
are ‘here’). 

3. Headings and main messages 
Your headings are relevant and easy to understand, but could be made even clearer through 
more grouping, ordering, and ranking. For example, the ‘What is a distress beacon?’ FAQ 
would be better placed as the first FAQ, not the last. One judge also noted that more 
subheadings would improve the readability of the real life rescue stories. Some of the 
chunks of text are long and subheadings here could give readers the basic story by scanning. 

4. Paragraphs 
Your paragraphs are generally short and develop one idea concisely. You have also paid 
attention to information flow from one idea to the next, and regularly use subheadings to 
make content findable. 

5. Sentences 
Your sentences are active, conversational, and well-constructed. Your use of vertical lists 
also make longer points scannable. 

6. Words 
Information about technology is often full of acronyms and jargon, but you have chosen 
words that will be engaging and familiar to a wide audience. You clearly explain acronyms 
for different personal locator beacons, providing examples of each beacon’s usefulness. A 
little polishing is needed to ensure visitors are not distracted by incorrect words (eg, 
‘brought’ instead of ‘bought’ in the FAQs). 

7. Layout and presentation 
Your layout and presentation is confident and engaging, making good use of font-size, 
colour, images, whitespace, and expandable sections (allowing readers to choose to explore 
further without being overwhelmed). Headings, subheadings, lists, and bold text also make 
your content easy to absorb. 
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8. Overall 
Overall, your site is a great example of simple, impactful communication that helps keep 
New Zealanders safe. Beacons can be life-saving tools, and you have surfaced key 
information – such as what happens in emergencies, and reassurance for accidental 
activations – to help readers act confidently, while also offering a broad range of peripheral 
information. Well done. 


